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Small Business Loan Application Addendum 

Business Plan  

(Suggested outline)
1. Cover  sheet
2. Executive Summary

3. Table of Contents

4. Body of the document containing, at a minimum, the following:

A. Business
1. Description of Business:
· Type of Operation 
· Products and Services
· Industry in which you operate

· Mission and Goals 

· Company Philosophy and Values 

2. The Market:

· Overall Market Size
· Growth Potential

· Demographics and Customer Profile
· Pricing  

3. The Competition:
· Where and Who are your Competitors
· Direct and Indirect Competition
4. Location:

· Site Profile

· Trade Area

· Traffic Patterns

5. Promotions:

· Marketing Plan

· Examples and Types of Advertising

6. Management and Personnel:

· Form of Ownership

· Management Experience

· Staffing Plan

· Operational Plan

B. Financial Data
1. Provide Proposed Use of Loan Funds 
2. Capital Assets and Debt Against the Asset
3. Forecasted Income, Expense and Cash Flow Detail :
· By Month- First Year

· By Quarters-Second and Third Year
4. Assumptions upon which projections are based
Rural Community Assistance Corporation
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